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1. Executive Session   

(a) Labor negotiations (approximately 20 minutes) 
 

  

(b) Potential litigation (approximately 20 minutes) 
 

  

2. Communications:  Written and Oral   

 Note:  Three-minute limit per person, or five minutes if 
representing the official position of a recognized 
organization.  A maximum of three persons is permitted to 
speak to each side of any one topic.   

 

  

3. Study Session    

(a) Council new initiatives (no packet materials) 
 

  

(b) Report on the Findings of the 2003-2004 Human 
Services Needs Update 

 
(The report will be utilized by the Human Services 
Commission to guide development of its 
recommendations on use of Human Services Fund 
and CDBG resources. These recommendations will 
be brought to Council for consideration as part of the 
2005/2006 Budget process.) 

PARKS 
Patrick Foran 
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interpretation is available upon request.  Please phone 452-6805 at least 48 hours in 
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(c) Regional Issues 
 

(Packet provided under separate cover)                         
 

CMO 
Diane Carlson 
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(d) Update on Neighborhood Enhancement Program 
(NEP) – overview of program, status, changes to 
Guidelines presented in 2001 

 
(For presentation and discussion.  Unless Council 
directs otherwise, Staff will utilize the enclosed  
updated procedures to administer the NEP program 
in the upcoming 2004 – 2006 NEP Cycle, which 
begins in February.) 
 

PCD 
Tim Stever 
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(e) Downtown parking   

(1) Management Brief on Downtown parking 
   survey and focus groups: Visitors’ interest in  
   “park once” concept 

 
(For review and discussion.  Staff will continue 
discussions with Downtown stakeholders.) 
 

PCD 
Kevin O’Neill 
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(2) Downtown public on-street parking policies 
 

(For review and discussion.  Staff seeks Council 
direction on whether to amend the rules for 
Downtown parking and/or perform further 
analysis of alternatives.) 

 

TRAN 
Laurie 

Gromala 
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4. Discussion of upcoming items   
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